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Equity Toolkit Methodology
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Methodology evolution
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CIP Equity Tool

• Equity informed prioritization

•

• Benefit and impact not the same



Transit Equity Toolkit Contributers



Thank you!



For Transportation  

Racial Equity Framework 
NACTO, May 17, 2023



Introducing the REF
REF document 
Defining racial equity
Transportation equity commitment



Racial Equity Framework 
for Transportation

• Guides future transportation plans, 
programs and projects

• Reframes how we talk about and 
measure equity in transportation 

• Contains strategies and actions that 
will direct future work of Public Works 
transportation divisions through 2030

• Has becomes a part of the City’s 
planning and policy guidance 
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REF document 
• Executive summary 
• Main document

• Introduction
*includes transportation equity commitment

• Goals of the REF
• Historic and current inequities

*includes acknowledgement of past harms
• Transportation Equity Priority Areas
• Strategies and actions 
• Metrics/reporting back 

• Appendices 
A. REF timeline, approach, and engagement summary
B. Acknowledgments
C. Glossary
D. Maps of transportation equity related data layers

**Transportation Equity Dashboard companion to REF
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City definitions
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Equity: 
Fair and just opportunities and outcomes 
for all people

Racial equity: 
The development of policies, practices and 
strategic investments to 
• Reverse racial disparity trends, 
• Eliminate institutional racism, and 
• Ensure that outcomes and opportunities for 

all people are no longer predictable by race. 



Transportation equity commitment

Minneapolis is committed to creating an equitable transportation 
system for all people. 

Transportation equity means the benefits and burdens of 
transportation systems, services and spending are fair and just, 
which historically has not been the case. Transportation equity 
requires ensuring underserved communities, especially Black, 
Indigenous and People of Color, share in the power of decision 
making. 

This equity commitment/definition is adapted from MnDOT’s commitment/definition, which was adopted through the 
Statewide Multimodal Transportation Plan. 6



Developing the REF
Timeline for REF
Committees + workgroups
Engagement



Timeline for REF development  

TAP Policy 
Direction

Develop 
approach; 

internal work

Cultural 
Wellness 
Center 

Partnership

Community 
Equity 

Workgroup
Draft REF Final REF
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Dec 2020 Jan - Dec 2021 Feb - Sept 2022 Apr - Sept 2022 December 2022 March 2023
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Historic + current equity/inequity-focused 
impetus for work

HOLC Map (1930s) Black population 
(1940) and Freeway 
Planning (1940s+)
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Policy impetus for work: TAP Progress Action 1



Committees + workgroups
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• Partners via the American Cities 
Climate Challenge

• Community Partner: Cultural 
Wellness Center

• Community Equity Workgroup
• Internal working group
• TAP Steering Committee
• Policy Advisory Committee 



Additional engagement
• Pedestrian and Bicycle 

Advisory Committees
• Community Connections 

Conference
• Open Streets
• City website 
• City newsletter 
• Planned public comment 

period
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Elements of REF
Overview of document 
Transportation Equity Dashboard



Goals
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Build organizational 
empathy

Lead with a racial 
equity approach

Hold ourselves 
accountable to data-

driven reporting 
and adjustments

Build trust, cultivate 
partnerships, + share 

power with 
communities of color



Transportation Equity Priority (TEP) areas
• The TEP score is a tool to identify geographic-based equity 

priority areas that can be used to help shape investments, 
infrastructure, operations, maintenance or other transportation 
work and decisions citywide.

• Replacing ACP50* as the geographic-based way to consider 
equity related to transportation initiatives 

• Aligns with regional work to move away from ACP50s
• Removes in/out binary and replaces with transportation-specific 

factors that allow for more nuanced approach to defining equity 

*ACP50 is Areas of Concentrated Poverty with more than 50% residents of color. Previously used by Met Council to define 
equity from a geography, data-driven lens. More info here : 
https://storymaps.arcgis.com/stories/e61c8e0e54e24485b956601fdc80b63e
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https://storymaps.arcgis.com/stories/e61c8e0e54e24485b956601fdc80b63e


TEP score: Base Equity and Equity+ scores
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Transportation Equity Priority score



Strategies + actions 
• Aligned around 4 goals
• 24 strategies + 64 actions 
• Framing same as 

Transportation Action Plan
• Difficulty: low, medium, high
• Ongoing: yes/no
• Guide work through 2030

• 2023 (Year 1)
• 2024-2027 (Years 2-5)
• 2028-2030 (Years 6-8)

• Linked actions 
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Indicators + metrics 

19

Tracking indicators, by race
1. Severe/fatal injuries
2. Household income
3. Commute time 
4. Vehicle access 
5. Commute mode

Key metrics
1. Actions completed
2. Community engagement contracts
3. Diversity of Public Works staff
4. Street improvements in 

Transportation Equity Priority Areas 
vs. citywide 

5. Progress on TAP modal networks in 
Transportation Equity Priority Areas 
vs. citywide 



Transportation Equity Dashboard
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Thank you!
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Bria Fast
Transportation Planner
bria.fast@minneapolismn.gov

Kathleen Mayell, AICP
Transportation Planning Manager
katheen.mayell@minneapolismn.gov

mailto:bria.fast@minneapolismn.gov
mailto:katheen.mayell@minneapolismn.gov


NACTO Designing Cities Conference| May 17, 2023

KeAndra Cylear Dodds, Executive Officer, Equity and Race

Advancing Equity at LA Metro



Equity Platform
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> Board Approved as of March 2018

> Core Objective: 

• Increase access to opportunity

> Four Pillars

• Define and Measure

• Listen and Learn

• Focus and Deliver

• Train and Grow



Equity Definition
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Equity is both an outcome and a process to address racial, socio-economic, and gender 
disparities, to ensure fair and just access – with respect to where you begin and your 

capacity to improve from that starting point – to opportunities, including jobs, housing, 
education, mobility options, and healthier communities. 

It is achieved when one’s outcomes in life are not predetermined, in a statistical or 
experiential sense, on their racial, economic, or social identities. 

It requires community informed and needs-based provision, implementation, and impact of 
services, programs, and policies that reduce and ultimately prevent disparities.



Metro’s Equity Tools
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> Equity Focus Communities

> Assessment and Planning Tools

> Community-Based Organizations Partnering Strategy

> Equity Information Hub



What are Equity Focus Communities?
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> We first developed the Equity Focus 

Communities (EFC) Map in 2019 to assist 

with implementing the Equity Platform 

Framework

> This map, updated in 2022, helps us 

identify where transportation needs are 

greatest by considering three criteria:

• Low-income households (earning 

less than $60,000 per year)

• Black, Indigenous, or People of Color 

(BIPOC) populations

• Households that do not have a car

2022 Equity Focus Communities Map



What are Metro’s Assessment and planning Tools?
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> Assessment and Planning Tools

• Rapid Equity Assessment

• Metro Budget Equity Assessment Tool

• Metro Equity Planning and Evaluation Tool

> Key Features

• People focused 

• Outcomes oriented

• Data and Community Engagement

• Benefit/Burden Analysis

• Iterative Process



What is the CBO Partnering Strategy?
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What is the Equity Information Hub?
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> Centralized point of access for 

equity-related data and information

> Supports the implementation of Metro’s 

equity tools and project or program 

management analyses

> Tells part of Metro’s equity story and 

encourages engagement through 

publicly accessible content



9

Stay Connected to OER

Office of Equity and Race
Metro
One Gateway Plaza, MS 99-19-2
Los Angeles, CA 90012

equityandrace@metro.net

metro.net/equity-race

@metrolosangeles

losangelesmetro
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