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Presenter
Presentation Notes
Good afternoon everyone, thank you for joining our session to talk about creating the demand for change. Using Transportation Demand Management Strategies for a low carbon future. My name is Anne Emig, and I am on the Government Innovation team at Bloomberg Philanthropies. In that role, I co-lead the American Cities Climate Challenge for our organization along with my colleague Kelly Shultz from the Environment team. Today, we are going to be speaking with four panelists from cities who have won the American Cities Climate Challenge and they will be sharing how they are using TDM strategies to help meet their climate goals. 



TODAY’S PANELISTS
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• Tien-Tien Chan - TDM Program Manager, Austin Transportation Dept.
• Alex Pazuchanics - Mobility Services Manager, Seattle DOT
• Becca Hughes - Senior Transportation Planner, Minneapolis DPW
• Kim Lucas - Manager, Sustainable Transportation, District DOT

Presenter
Presentation Notes
With us today we have…I am going to briefly share with you a bit about the Climate Challenge, then each panelist will present on their city’s TDM strategies, and then we’ll have some time at the end for questions. I believe we have some comment cards…be jotting down your questions during their presentations, and we have some staff around the room who will collect your questions and then I’ll pose those questions to the panelists at the end. 
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CITIES ARE THE NEW FACE OF CLIMATE 
LEADERSHIP

Presenter
Presentation Notes
With a vacuum of leadership at a federal level, mayors and cities have become the new face of  American climate leadership. They are taking a stand on climate because they are experiencing the effects first hand. Some cities speak about this work in terms of the moral imperative to address climate change, but more talk about how this work improves the quality of life for their residents because they are breathing cleaner air, have better commutes and lower utility bills. Our cities are truly more committed and motivated than ever before.Over 100 cities are now committed to powering their cities with 100% clean energy.Over 200 cities stood up and said, “we are still in” in support of the Paris Agreement.40 cities are committed to carbon neutrality.This is a totally different place from where we were a couple years ago. It’s great news that we had this commitment at the leadership level, but when we look at the data, only a handful of cities are on track to hit their targets.
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WHAT IS THE AMERICAN CITIES CLIMATE 
CHALLENGE? 

A Bloomberg Philanthropies initiative that aims to accelerate and

deepen U.S. cities’ efforts to create the greatest climate impact 

through 2020 and showcase the benefits – good jobs, cleaner 

air, and cost savings – that climate solutions bring. 

Presenter
Presentation Notes
It was in response to this, that the American Cities Climate Challenge was born. It aims to accelerate and deepen cities work on Climate over the next two years, turning high-level commitments into measurable progress in the near term. 
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25 WINNING CITIES!
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Presenter
Presentation Notes
The initial application was open to the 100 largest cities in the US and more than 50 cities from all across the country answered our call. From the initial applications, we selected a shortlist and conducted a site visit to each one. Cities then resubmitted  a final application from which we selected our final set of 25 winners. Winning cities receive a bespoke package of support that pulls from technical experts, campaign and communications support. Not surprisingly, NACTO is helping lead the support to cities on their major transportation actions. We’re also working with NRDCs transportation team, Forth, Electrification Coalition and Nelson Nygard. We are also working with an organization called Ideas42 on behavior change. 
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BUILDINGS AND TRANSPORTATION ARE THE TWO 
LARGEST SOURCES OF EMISSIONS
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Presenter
Presentation Notes
We are working with cities over the next TWO years to help them deliver on a set of proven  action in the buildings and transportation sector. We focus on these two sectors because together they are the source of 80% of emissions. The aim of these actions is to reduce building energy use, increase renewable energy, reduce  vehicle miles traveled, and electrify vehicles. If cities are successful, we’ll be much closer to reaching the Paris goals. Changing the energy source, i.e. gas to electric, can and should happen in parallel to giving people more transportation options and making low-carbon modes safer, more efficient and convenient. This can be done through design, but the foundation of good design is great policy – cue TDM Climate Challenge link. 



What is Transportation Demand Management?
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Presenter
Presentation Notes
At its most basic level, TDM is a program of information, encouragement and incentives provided by local or regional organizations to help people know about and use all their transportation options to optimize all modes in the system – and to counterbalance the incentives to drive that are so prevalent in subsidies of parking and roads. And we are here in Toronto, so it only seemed right to have a Drake meme about what we hope the world will look like when TDM is implemented successfully. I can’t take credit for this idea…Kate Elliot at NACTO was the genius behind the Drake meme so shout out to Kate. 
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Presenter
Presentation Notes
Think of our climate challenge interventions in three categories:InfrastuctureInformation and technology, andIncentives and behavior change. We think Transportation Demand Management is a huge piece of the solution – encouraging people to use low-carbon modes of travel. 



Government Innovation Team 
APPLYING THE BLOOMBERG 

PHILANTHROPIES APPROACH TO DRIVE 
INNOVATION IN CITIES
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Presenter
Presentation Notes
Climate Challenge is an unprecedented partnership between Environment Team and GI Team at Bloomberg PhilanthropiesOne of the areas of innovation we are offering to cities is bringing the science of behavior change to achieve climate goalsOur partner ideas42 is engaged in interventions to reduce single occupancy vehicle driving in cities and encourage uptake of low-carbon mobility modesIn Columbus, they are working to drive increased transit ridership through engaging with the C-pass, Columbus’ transit pass.In Portland, they are deploying behavioral nudging to increase use of Portland’s extensive transit system, which has suffered ridership losses in recent years. Ideas42 is also running a transportation behavior change cohort to share best practices  in behavior science across the network of 25 cities. KE: NACTO is working on finding synergies with this work prioritizing low-carbon modes through design in quick-build materials to help cities accelerate their work. Combined these two things can have a significant impact. 



THANK YOU!
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