City Plan

Planning Our Future Together

o meet

Fort Collins Then, Now, And Beyond

/1929 _ 1948 > 1967 é1974 $°1980

Fort Collins' first zoning Fort Collins begins Fort Collins Adoption of Fort Collins' first Open Establishment of the Urban Growth Area
ordinance, establishing undergrounding electric develops its first Space Plan. Along with tax between Fort Collins and Larimer County
different classifications for utilities in new subdivisions to comprehensive initiatives, land acquisitions begin for joint planning and cooperation; this
residential, commercial improve aesthetics and plan, the Plan for for open space along the foothills, was the precursor to the Growth

@ and industrial land uses. ‘ reliability of the utility system. ‘ Progress. ‘ Spring Creek and the Poudre River. ’ Management Area.
e
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Having achieved the City of Fort Collins restructures Mason Corridor Plan is City Council adopts Fort Collins initiates First version of City ‘
initial waste diversion departments and organizational completed—establishing first Affordable first deliberate Plan is adopted.
goal established in functions to better align budgeting a vision for the City’s Housing Strategic actions to reduce
1999, City Council process, day-to-day decision-making, first Bus Rapid Transit Plan. community GHG
adopts Road to Zero strategic planning and sustainability line. emissions.
Waste strategy. around the triple bottom line
(economic, environment and social).
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adopts resolution City Council adopts updated City Council adopts updated City completes Integrated updates to City Plan,
to become carbon  Affordable Housing Strategic climate action goals: to Electric Vehicle (EV) Transportation Plan, and Transit Plan
neutral by 2050. Plan goals: ensure 6% of all reduce emissions 20% below Readiness Plan and completed with a focus on: housing
housing units are affordable by 2005 levels by 2020 and establishes broadband access; buildout and land supply;

2020 and 10% of units are 80% below by 2030; and to utility. economic health; climate action; and

affordable by 2040. l be carbon neutral by 2050. ‘ ‘ transportation and mobility options. ‘ ,‘)
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What i1s City Plan?

Overview Core Values

City Plan is the comprehensive plan for Fort Collins. It articulates our / / /
community’s vision and core values; guides how the community will \ ( O O @) ( /\'\
grow and travel in the future; and provides high-level policy direction |:|/ CDD/ v

used by the City organization, local and regional partners, and the \ \ \
community at large to achieve our vision and priorities. — e L

City Plan takes the long view, identifying goals and actions the LIVABILITY COMMUNITY SUSTAINABILITY

community should take over the next ten to twenty years. The FORT COLLINS IS FORT COLLINS IS FOR FORT COLLINS IS RESILIENT AND
implementation of City Plan is facilitated by partnerships and the THRIVING EVERYONE FORWARD THINKING
City’s Strategic Plan, which provides short- and mid-term guidance.
Both are supported by the City’s budgeting process, department-level
functional plans and the availability of funding from many sources.

Technologies and innovations, some of which are not fully available
today, may be needed to fully implement this Plan. Implementation
strategies will also rely on continually assessing community priorities
and allowing for ongoing community dialogue.

/ Key Outcome Areas
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Transportation & Mobility

Transportation Master Plan

Future of Mobility

Loyal to Mode

Tend to use just one option and rarely switch

Perception of Limited Options
Personally owned car often the default option

THEN

Mobile Phone

Helps make choices, but each tool has separate app

New Options

NOW

primary mode

Ride-Hailing

Car ownership separated from car use

Many people use just one or two new options
(ride-hailing, bike-sharing) in addition to their

Mobility as a Service
Use mobile device to select

among many options and
seamlessly book and pay for
them

FUTURE

More New Options
Including innovative, new,
private-sector mobility tools

Choose the Right Tool for
the Right Trip

Based on better information
about cost, time and comfort

Transit Master Plan

To support the vision of City Plan, the Transit Master Plan recom-
mends the following actions:

Expand Bus Rapid Transit in locations with transit-supportive land-uses.

Increase Frequencies to keep up with increasing demand as land-use becomes
more dense.

Expand Coverage of the transit network to low density areas through mobility
iInnovation zones.

Add Regional Routes to connect Fort Collins to more surrounding communities
and provide options for commuters.

Improve Connections to transit by leveraging the layered network from the
Transportation Master Plan and developing strategic mobility hubs on the core tran-
sit network.

Modernize Transfort's operations by adopting new autonomous and electric ve-
hicle technologies, partnerships with mobility providers, and the latest informa-
tion-sharing platforms.

Establish Funding to support approximately $300 million in capital improvements
and to double the operating budget over the next 20 years.

Innovation

Transportation Principles

Coordinate transportation plans, management and investments
with land use plans and decisions.

Build and maintain high-quality infrastructure that supports all
modes of travel.

Lead transportation innovation by exploring and utilizing
emerging and transformative systems and technologies.

Pursue regional transportation solutions.

Ensure that transit is a safe, affordable, efficient, convenient travel
option for people of all ages and abilities.

Support bicycling as a safe, easy and convenient travel option
]Eor _?II_ ages and abilities by building a connected network of
acilities.

Support walking as a safe, easy and convenient travel option
for all ages and abilities by building a connected network of
sidewalks, paths and trails.

Manage the transportation system to ensure that reliable traffic
and transit flow through travel demand management and
transportation system optimization.

Utilize the transportation system to support a healthy and
equitable community.

Support and enhance safety for all modes.
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Futyre Transit Service

= = Regional Service

@» Bus Rapid Transit

High Frequency Service

(15 min all day)

Frequent Peak Service
(15 min peak/30 min off peak) |

Local Service
(30 min all day)
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