
Launched in November 2017, the King Street Transit Pilot is an innovative transit priority initiative in the core of downtown. King 
Street is the busiest surface transit route in the entire city, moving more than 72,000 riders on an average weekday. Yet, King Street 
was not working well for transit -- streetcar service was often slow and unreliable. This project is about improving transit reliability, 
speed, and capacity and putting people and transit first. Following a highly consultative design process, through movements for 
private vehicles have been prohibited at most signalized intersections, with access maintained on a block by block basis. The curb 
lane has been repurposed for the various uses shown below, from its previous use as a second traffic lane in peak periods and for 
on-street parking in off-peak hours.

Monitoring & Evaluation
Since the Pilot’s launch, an extensive monitoring and evaluation 
program has been underway to measure the Pilot’s success in 
moving people more efficiently on transit, supporting business 
and economic prosperity and improving public space. Each 
month, a public dashboard is published to track metrics such as 
transit reliability, ridership counts, travel time for streetcars and 
vehicles, multimodal traffic volumes and economic sales data. 
Results to date indicate improved and more consistent transit 
travel times, as well as increased ridership, with little impact on 
other vehicle travel times in the surrounding road network.

Public Realm Activation
As part of the King Street Transit Pilot, the City launched the Everyone is King campaign, which encouraged individuals, arts and 
community groups, not-for-profit organizations and institutions to develop design and animation ideas for the public spaces along 
King Street to enhance its vibrancy. Across the pilot area there are 2 destination parklets,10 temporary public space installations, 21 
City initiatives (e.g., bike parking corrals, bike share stations and seating), 9 business-run outdoor cafés, up to 3 public installations 
operated by businesses, and 4 installations developed through a partnership between the City and Ryerson University.

Ongoing Consultation & Operational Refinement
Throughout the implementation of the Pilot, the City remains committed to making refinements and working with local businesses 
and stakeholder groups to ensure their concerns are addressed. Recent changes in the Pilot area include parking discount 
vouchers, 100 additional parking spaces on side streets, additional loading zones, signal timing adjustments, Transit Signal Priority, 
and data-driven traffic enforcement efforts. 
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MAY & JUNE HIGHLIGHTS

CYCLING VOLUMES

TRANSIT TRAVEL TIMES  
The reliability of streetcar travel times has improved.

Approx. 4-5 minute 
improvement (in each direction) during the PM commute 
for the slowest streetcar travel time. 

Cycling volumes in May and June showed a significant increase 
from those in April, which is consistent with expected seasonal 
changes.

Cycling volumes on King Street (PM Peak at Spadina Avenue) 
increased by +550 trips in May and +520 trips in June compared to 
the baseline.

King Street
Transit Pilot

May & June
2018

PAGE 1

Data Collection Dates:
TTC: September 21 to October 14, 2017 and October 30 to 
November 4, 2017 (Intervening period removed due to TTC 
track construction at Queen Street and McCaul Street).

BASELINE

Vehicles: September 21 to October 14, 2017 and October 30 
to November 8, 2017 (Intervening period removed due to 
TTC track construction at Queen Street and McCaul Street).

ECONOMIC POINT-OF-SALE DATA
Customer spending on King Street since the pilot began has seen 
slight growth (0.3%) from the average rate of spending over the same 
months from the year before. 

Average year-over-year growth in the same period was 5.7% for the 
area surrounding the pilot and 3.8% for the City overall. 

Generally, the trends in customer spending observed during the first 
six months of the pilot are in line with trends from the six months 
before the pilot began.   

 

   

MAY
Data Collection Dates: 
TTC Transit Travel Times & Reliability: April 29, 2018 to June 2, 2018
Car Travel Times: May 1, 2018 to May 31, 2018 
Car, Pedestrian & Cycling Volumes: May 28, 2018 to May 31, 2018  

JUNE
Data Collection Dates: 
TTC Transit Travel Times & Reliability: June 3, 2018 to June 30, 2018 
Car Travel Times: June 5-8, 11-14, 20-22, 25-29, 2018  
Car, Pedestrian & Cycling Volumes: June 18, 2018 to June 22, 2018 and June 25, 2018 to June 27, 2018.

CAR TRAVEL TIMES & VOLUMES

Over May and June, westbound car travel times 
increased compared to the period before the pilot. This 
increase is counter to results from previous months, 
where variations in car travel time had varied (+/-) less 
than a minute. 

This increase may be partially related to the 
commencement of "construction season" which began 
in early May. Specifically, emergency sewer work that 
was required from May 7th to 16th, which reduced 
Richmond Street to one lane and utility work from June 
26 to 29, which reduced Queen Street to one lane from 
Jarvis Street to University Avenue.

Drivers on King Street continue to access local 
businesses or residences, conduct loading and 
deliveries, and pick-up/drop-off passengers. Traffic 
previously using King Street has generally shifted to 
alternative east and west routes.

The downtown traffic network has been largely able to 
absorb and respond to the changes in routing that 
drivers have made.

TRANSIT RELIABILITY

of streetcars arriving within 4 minutes 
westbound during the morning commute. 

85%

TRANSIT RIDERSHIP

increase in all-day weekday 
ridership.

11%

increase in AM commute 
ridership (eastbound at 
Spadina Ave.).     

35%
increase in PM commute 
ridership (westbound at 
Spadina Ave.).    

27%

PEDESTRIAN VOLUMES

Weekday all-day pedestrian volumes 
indicate that mid-day and evening 
volumes remain relatively high.

Changes in the number of pedestrians from November to May and 
June show similar trends on both King Street and Queen Street. 
Pedestrian volumes in May and June increased from those in April at 
some locations, which is consistent with expected seasonal changes.

On King Street...
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Please Note: 
Only new restrictions are 
shown on this map. 

No Through Traffic

No Left Turn

TTC Streetcar Stops moved far side:

Cyclists allowed to travel straight through

 

Dedicated taxi space

Passenger Pick up/Drop off, Loading 
and Deliveries

Accessible Loading

New Public Spaces


