
Enhancing access to opportunity 
by investing in bus stops
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Community Engagement Model

“ Co-creation of this model with the CET involved Metro Transit 
giving up decision-making power in several ways, which was 
essential in creating the conditions and space for community 
leadership and ownership of the work and outcomes. 

Examples of this include who and how community engagement 
subcontracts were awarded, along with empowering community 
organizations to build off their expertise and create their own 
customized engagement plans for their constituencies.” 

 – Metro Transit staff
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Goal: Engage with traditionally 
underrepresented communities

An estimated 7,000 people participated in community engagement

CAPITAL PROJECT

Add up to 150 new shelters

Improve up to 75 existing shelters with light, heat

New signs system-wide
BEFORE
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Serving Minneapolis and St. Paul
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What did we learn?

“ Wider sidewalks are 
a must. Too often I 
can’t be visible to flag 
the bus without being 
dangerously close to fast 
driving automobile traffic. 
When I have a toddler 
with me I’m 10 times more 
anxious doing this.”  
        – Survey participant

“ [The bus system] 
has helped my family 
to attend doctor 
appointments, grocery 
stores when there are 
no other options. It 
helps us survive.” 
    – Survey participant

“ Safety must be addressed 
through an equity lens because 
of the different ways that safety 
shapes and defines bus riders’ 
experiences depending on 
their location, identity and 
other factors. We heard from 
the majority of subcontractors 
that safety was a top concern 
for their community members 
when using transit. The diversity 
of comments and suggestions 
on this topic show that safety 
is defined and addressed 
differently in every community.” 
– CET

“ When buses run late 
or too early, peoples’ 
livelihoods are at 
stake.” – Community 
Organization “ Some people actually 

don’t have cars ... and 
they rely on the light 
rail and the bus every 
day they wake up.” – 
Community Organization 

“Bus shelters with lighting, 
heat, benches and maps are 
extremely helpful to those of 
us who rely on transit.”  
       – Survey participant

PRIORITIES FOR  

SHELTER AND BUS 
STOP FEATURES:

• Signage and 
information

• Benches

• Shelters

• Lighting

• Heaters

• Safe street crossings

• Maintenance at bus  
stops and shelters

PRIORITIES FOR  

SHELTER STYLE AND 
BUS STOP DESIGN:

• A safe path to the bus 
stop, and safe environment 
at the bus stop

• Design for  
all ages  
and abilities

• Better  
weather  
protection

PRIORITIES FOR  

WHERE TO LOCATE SHELTERS:

• Where many people wait for the bus.

• Near hospitals, healthcare clinics, 
social service centers, senior housing, 
housing and services for people with 
disabilities, where children are waiting.

•  Where residents don’t have a car, 
where residents have lower income.

“Even though ridership may not be 
as high, shelters are needed near 
senior housing.”
      – Survey participant

PRIORITIES  

BEYOND BUS STOPS:

• Bus service and operations

• Equitable distribution of 
resources

• Fares

• Safety

10%

60%

How well are we offering 
shelter to our customers? 

10% of Metro Transit’s 12,000 bus stops have 
shelter. 60% of customer boardings occur where 

shelter is available.

2017 SYSTEM FACTS:

OUTCOME: UPDATED SHELTER 
PLACEMENT GUIDELINES


