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City Ride
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LADOT Vision
Los Angeles will have a |
LANOT

transportation system that gives
people choices to support a high

quality of life and strong healthy
communities, as well as continued
Bike Programs / \ Transit Services

Moving Los Angeles Forward

prosperity and resilience for the

region.
Traffic Enntrol

LA Express Park



Background

* Proposition A (1980)

» County-wide % cent sales tax
» Local return revenues initially used for special

user group projects with social service agencies
» Transit became an increasingly larger part of the

City department’s goals




DASH

* 1984. LADQOT began
Fairfax Trolley service,
first of what |vvas tq[

es
becom.e Ehgf | rg Easy, reliable azgi;\; to
gg r?wrr?wtsjcl)’]ity circulators e

areas in. the
In nation. Fairfax District,

the Melrose District,

" 1985 SCRID Servicls park s Breaanave
%r%%sferred to LADOT y
and renamed DA§H,
becoming LADOT’s
first downtown route.

DASH SCHEDULE

P ji 7am.to 1lam every 10 minutes
3111349, Uam.to2pm every 6 minut.
N B 2pm.t06pm, every 8 minutes
e R 1 s And on Saturday:
| . k: =% NNNE’ J/ 10a.m very 15 minutes
| Py Y or legal
| Transportation Solution = ! o
| Another Tra P fs b o pproximate due
' from the City of Los Angele Filr e
T - % aen | T
Department of Transportation ; s
e adley, Mayor ; 1 DASH is a joint project of tpe
Tom Brad, ‘-1(_ s T LT Cityof I Z’L’iﬂggﬁ'f:’)‘;‘p;’{mm
e A ke it o Transportation, the Los Amgeles
Zev Yaroslavsky, s DA RO County Transportation Comye, ission
Jobn Ferraro, Councilme ;::efﬁ(gfnxfemc mmunity

(213) 666-7990
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Growth of DASH Services

32 DASH routes currently in operation

Year DASH 35,000,000
A 3
Services 30,000,000

DASH Annual Ridership

1985 1
25,000,000

1990 7

£ 20,000,000
1995 16 2
2000 21 ;fo 15,000,000
2005 28 10,000,000
2010 25 5,000,000
2015 27 0

2001 2004 2007 2010 2013 2016

*DASH Downtown counted as one service, though it has
consisted of 1-7 routes over time. Currently 5 routes.




Two Distinet Sarvicas

Two Diifarant Ridarsnio Grouos

L/i

A unique network of
neighborhood circulator
services that are also first
mile/last mile connectors to
the regional bus and rail
system. Short rides in
distance and time. Vast
majority of riders are low
Income and minorities.




Commuter Express
* Mid 1980. LADOT took .~ NOWGOESTOUSC

over SCRTD (successor to

Metro) routes that were

to be canceled, promptly &
expanding Commuter EArRE2D
Express. L e R S

Stress-free transportation
Jor commutiers between
the San Fernando Valley

* Encino to Downtown and dosntown Los Angeles.
was LADOTs first
Commuter Express
route

COMMUTER

Another Transportation SOMHOR
from the City of Los Angeles
Department of Transportation

Tom Bradley, Mayor
Marvin Braude, Councilman
Joy Picus, Counciliwoman

E=ss = E = (818) 782-8791

——i— e — = 1/87




Growth of Commuter Express

14 Commuter Express routes currently in operation

Commuter Express Annual Ridership
Year Commuter
2,500,000
Express Routes

1987 9 2,000,000
1997 10

2 1,500,000
2000 16 3
2010 17 {Ltg 1,000,000
2012 14 500,000

0
1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018




Cityride
* First of LADOT 4

transit programs L ,,'
e Early 1990s.

Cltyr|de created by |

consolidating

former transit

programs: ‘
» Dial-a-ride | :;J;;:_.,;
» Taxi voucher Quarterly _,;:_:;:;.-‘.3',; '

. Cityride is now the ~ Newsletter .

largest non-federal  volume1
or state mandated January 1999
program of its kind
In the nation.










LADOT has
contracted
service to
private
contractors
since 1S
Inception as a
transit agency.

1408877




LADOT Transit Background

e 371 vehicles in fleet

e 46 fixed route services

> DASH Affordability
» Commuter Express

LADOT
Transit
Goals

e 21 M passengers/year

* Approximately S76 M annual operating
budget

Convenience Sustainability

Stable

Workforce
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How It Works

* Request for Proposals (RFP) must be:

» Thorough
» Clearly articulate expectations and outcomes
» Include incentives and disincentives
» Encourage companies to propose innovation and new technology

» Minimize risk and uncertainty

e Contracts are typically 5 years:
» 3 years with 2 one-year options
» 5 years with no option years
e Contractor paid a rolled up rate per revenue service hour (fuel is a pass through, reimbursable

cost)



Contractor Role

e Day-to-Day Operations

Maintenance of City-owned Buses

Leasing of Facility

Administration
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What Does LADOT & the City Control?

| ﬂ. Safety Enhancements
L 48 Workforce Retention {!’V Minimum Wage




Performance Standards

* LADOT uses performance
indicators to help measure and

standardize service quality.

 Prior to 10 years ago, LADOT’s
focus was on performance ‘
penalties: | m On-Time Performance
» Vehicle cleanliness

» Heating & air conditioning
performance

» Passenger compliments & s _
complamts “~7-4 Customer Experience

» Misuse of City vehicles
» Early/late/missed trips
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Safety A

* Safety is measured by tracking and S = El
penalizing for a number of el
performance indicators including: | L

» Preventable accidents per 100,000 E Lok
miles > W
»Zero tolerance for safety-related bus

defects

= High Injury Network

YISISN
ZER®

LOS ANGELES | 2015-2025




HIELD +

COLLISION AVOIDANCE SYSTEM

COLLISION AVOIDANCE

MoB/ILEYE \/
OUR VISION. YOUR SAFETY.™ OFFICIAL E PARTNER




VIEW OF SMART SENSORS AND DRIVER DISPLAYS

E Lane Departure
Warning I

Speed Limit
Indicator

-

The Shield+ System for commercial vehicles includes three (3) display modules that alert the driver, visually and audibly,
when the bus is in motion, and a pedestrian and/or cyclist is in one of the danger zones around the bus.

DRIVER ALERT DISPLAY READOUTS

FEATURE DESCRIPTION

Lane Departure Warning

Alerts when vehicle departs from driving lane without turn signals.
Right/ left lane icon as appropriate. Active above 34 MPH.

Speed Limit Indicator Alerts when the vehicle exceeds the posted speed limit. Notes the

amount exceeding the posted limit. Active at any speed.

Headway Monitoring/Following Displays the amount of time in seconds, to the vehicle in front
when that time becomes 2.5 seconds or less. Green vehicle icon
signifies safe headway; red icon unsafe. Active above 19 MPH.

Center Display Only

Forward Collision Warning Red vehicle icon warns of up to 2.7 seconds before an imminent

rear-end collision. Active at any speed. Same red vehicle icon
warns of a possible low speed collision, under 19 MPH.

Solid Green Solid green display indicates all the functions of the Shield+

System are operational. If the green center display is off, the
pedestrian and cyclist detection is not operational.

Solid Amber Solid amber display alerts the driver that a pedestrian or cyclist is

detected around the truck, but is in a safe area. The driver may
continue operating the truck with caution. Active under 31mph.

Blinking Red Alert Blinking red display and audible beeping alerts the driver of a

pedestrian or cyclist that is in the bus collision trajectory. Driver
should stop the truck immediately. Active under 31mph.




On-Time Performance

* On-time performance is an
important aspect of service
quality

* Performance measure

» Schedule adherence of at least
85%

FINANCIAL
DISTRICT




Real Time Information System

eeeco Verizon LTE  3:33 PM 66% [ 4 i ATET 3G 3:16 PM p. 4 049 =t

ladotbus.com c

St ueroa & 4th
- . @ Main & 1st

As of 03:32:53PM Wednesday

¢ +Zoom  -Zoom
Next Arrival: 1 minutes
o [7F nion ='flu':anll
& f SRS
o .

= & »
A r Civic C .
Bus Arrival Times A 3
3551 : @%‘

in 7 min
bus 13310 at 3:39 PM

Is It Accurate?

in 14 min Is It Accurate? 2Mll-ulgg':::‘3L|:|-.|l.uar
bus 02008 at 3:46 PM
3 )
in 24 min s ")’:‘! i pe Map data ®2012 Google

Is It Accurate?

bus 12307 at 3:56 PM ® Your Stop @) Your Bus

AUGUST 1, 2016
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* Customer experience is a
key indicator of service

Customer Experience X
quality P ¥ » |\~

* Performance measures: e o
» Complaints per 100,000 Y4 L. | A\
passengers et T N S0 N Bl \ |
» Late or inadequate response : 'S B s — v -/ W\
to a customer complaint 117 RN ‘ e

» Completed revenue
hours/missed trips

» Fleet availability
» Road calls
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What’s Next for LADOT Transit?

* Increase DASH ridership by implementing a system-wide restructuring of our
Transit Services
» Reduce headways from 30 to 15 minutes on all routes
» Extend service hours to weeknights & weekends on all routes
» Restructure existing DASH routes to address changing demographics and densities
» Implement four new DASH routes (Boyle Heights West, Canoga Park, Pacoima, Sylmar)

> Pilot a microtransit demonstration on the westside of LA

* Transition the transit bus fleet to 100% zero emission vehicles by 2030




santa Monica
1igh School

N PARK

Whole Foods Market &

Google

The Venice m %
Beach Boardwalk =

Culver City DMV

PARK

E HEIGHTS

urassic Tech

: Museum of
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