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TransitCenter 

TransitCenter is a non-governmental organization working to 
improve public transportation and urban life in the U.S. through 
practice-oriented research, advocacy, workshops, and grant-
making. 
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US 
context? 

We need a new conversation 
about contracting, but the politics 
of releasing this report in 2017 
are complex 
 
Current federal government 
pushing for privatization, but 
lacks… nuance 
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Lessons Learned 
1. Government cannot 

contract out the public 
interest 

 
2. Clear contracts can align 

contractors’ profit motive 
with agency goals 

 
3. Symbiotic agency-

contractor relationships 
can improve operations 
and foster innovation 
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2.Clear contracts can align contractors’ 
profit motive with agency goals 
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3. Symbiotic agency-contractor relationships 
can improve operations and foster 
innovation 
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Lessons  
Learned 
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Define goals 

Survey options and 
set evaluation 

criteria 

Issue RFP and 
award contract 

Oversee contract 
and manage 
performance 

Review performance 
and incorporate 
lessons learned 



Thank you 
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