


Rapid Implementation of  
All-Ages & Abilities Network 
 
• 2017: Project Launch 

 
• 2018: 10 Miles 

• Protected (5 Miles) 
• Bike Boulevard (3 Miles) 
• Buffered Bike Lanes (2 Miles) 

 
• 2019 & 2020: 12 Miles & Upgrades 

 
• Connecting with Trails, Getting Across 

Barriers 
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#1: Complete 
Streets & 

Pavement 
Maintenance 

Learning to walk before you run. 



197 Miles 320 Miles 

As of January 1, 2018 
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Before After 



What do you need? 
• People  

(In-House, 
Consultants) 

• Process 





#2: Team  
If you want to go fast, go alone; if you want to go far, go together.  







This takes a lot of people – both 
inside and outside of the 

organization.  
… Especially inside.  



Peter Bennett 
 
• Project Manager Extraordinaire 

 
• 35+ Community Meetings/Events 

 

• Keeping all the pieces together 
 

• Dealing with me   



Vignesh Swaminathan  
 
• CEO & President of Crossroad Lab 

 
• Lead Designer hired by NACTO 

 
• Drafting, re-drafting, creating, 

problem-solving, +++ 
 

• In the field, at community 
meetings, in our office, with our 
Fire Department, +++ 
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• Sustainable Mobility – Peter, John, Nick, Ryan, Devin, Laura, Evan 

• Planning & Data Analytics – Connie, Wilson, Reena, Ramses, Doug 

• Geometric Design – Shu, Zahi, Majeed, Mark, Gabby, Hien 

• Signals – Kyle, Anthony, Josh, Hassan, Tan, Anie 

• Traffic Management Center – Renee, Abdul 

• Pavement Maintenance – Octavio, Frank, Emil, Rick 

• Signs & Markings – Eric, Jesse, Brian, Tomas 

• Heavy Equipment – Kenny, Joe  

• Parking – Tommy, Brian, Heather, Steve, Arian 

• Neighborhood Traffic Management – Jim, Larry, Kevin 

• Pedestrian Safety – Jason 

• Communication – Colin 

• Downtown Council Office – David  

• More than 100 people (out of 450) in SJ DOT 



#3: Leadership 







#4: Network 



Central San José: Best Place to Start 



Central San José: Worst Place to Start 
• Transit 
• Parking  

• On-Street (Smart Meters,  
Permit Parking) 

• Garage Entrances/Exits 
• Events 
• Passenger Loading (Inc. Disabled) 
• Deliveries/Goods Loading 
• Street Art & Placemaking 
• Dumpsters (!!!!) 
• Visibility 



#5: Outreach 
Do it. Document it.   





#6: Design 
So new. So much to learn.  



Build a Menu of Options 



Pave Intersecting Streets 



Put the Pencils Down (& Pick Them Back Up) 



#7: Procurement 
Build in flexibility and order as early as you can.   





#8: Implement 
& Communicate 
Carefully choreography installation and decide how and what to communicate. 







#9: Evaluate  
Report on pre- and post-project performance – people walking, bicycling,  
riding transit, driving, shopping, and otherwise enjoying the street.  



Before After 



#10: Enjoy  
Expose people to the network, encourage  
them to use it.   
Exit the “Political Valley” as soon as possible.  



Banners Rides 



Viva CalleSJ Celebration 



Everyday (Riding Home from School) 



Jessica Zenk 
San José Department of 

Transportation 
Jessica.Zenk@sanjoseca.gov 

 

mailto:Jessica.zenk@sanjoseca.gov
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