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TRADITIONAL OUTREACH STRATEGY

Planner has an idea
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TRADITIONAL OUTREACH STRATEGY

Planner has an idea Planner makes a plan
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Planner has an idea Planner makes a plan Planner proposes plan




TRADITIONAL OUTREACH STRATEGY

Planner has an idea Planner makes a plan Planner proposes plan Congr;?lr;ldty IS

“WHAT THE?!
“I’LL BRING WHO ARE

YOU A You?!”

LIFETIME OF
HAPPINESS!” .




EQUITABLE OUTREACH STRATEGY

Planner wonders
about community
l | | '




EQUITABLE OUTREACH STRATEGY

Planner wonders Planner dates
about community community
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EQUITABLE OUTREACH STRATEGY

Planner wonders Planner dates Planner
about community community proposes plan

“I’LL BRING
YOU A
LIFETIME OF
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EQUITABLE OUTREACH STRATEGY

Planner wonders

about community

Planner dates
community

l | '

o
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Planner
proposes plan

“I’LL BRING
YOU A
LIFETIME OF
HAPPINESS!”

Community makes
an informed choice!

t

“l TOTALLY
KNOW
WHO YOU
ARE AND
WHY
YOU’VE
BEEN
THINKING
ABOUT
ME!”



WHO HAS A VOICE?

Come to our 6 PM
meeting with no food and

no childcare!
Please vote on our

proposal!

We’'re having a charette!

Give us your input on a
plan!

Our meeting’s in the
middle of the day!
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WHO HAS A VOICE?

We've set up a
process that
overvalues certain
VOICES.

And that sets us up
to battle NIMBYSs.
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WHO HAS A VOICE?

31 Swarch sl NYC gov wetnstes Viskon Zern
VISION ZERQ VISION ZERQ
A £)
] The Plan Initiatives m Take Action Your Role News aar Q " The Plan Initiatives m Take Action Your Role News
. — T P LT T v W 2 %
o WAl N SIAN = = 1
_ Zoom in and select an intersection. e . 1Y ans =
1

: Zoom in and select an intersection. "'_ a

Cobble Hill, Carroll Gardens, Park Slope, Prospect Corona, Elmhurst, Jackson Heights, Queens

Heights, Brooklyn

Are there really more problems in Park Slope, Brooklyn than there are in Corona and Elmhurst?

Our data says no.
Online portals are limited by awareness of a process.
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Street Ambassadors
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HOW WE DO IT In 2015, NYC DOT launched the

STREET AMBASSADOR PROGRAM
to open up our planning process.

The program is designed to be:

SGER

Equitable

Flexible Respectful
~ Intentional about ™ Work on weekends, We honor the time that
hearing from everyone morning rush, or busy New Yorkers are
- , evening events able to give
“Actively seek out
~underrepresented We literally meet Rather than making
@;g_r}bups people where they're at people come to us, we

@) N come to them
Speak the language .

most comfortableto

who we're with
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WHERE DO WE GO? Street Ambassadors target high-volume

community locations to expand the public’s
feedback and knowledge of DOT’s Street
Improvement Projects.

s | &

Community
Events

Rec Centers

Churches
Loading Trucks

Senior Centers
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2016 OUTREACH
ACHIEVEMENTS

82 Projects Supported
328 Individual Deployments
27,293 Giveaways Distributed

32,000 + Conversations with Public

&

* Project Deliverables < Data Crunching

* Heat Maps * Photo Archive A
* In-Depth Survey * Desire Lines Maps
Responses » Delivery Windows
e Quotes from the
Public

*Stats are for 2016 Calendar Year




Ambassadors in Action:
Harlem Bike Network




LET'S CHECK OUR
PARTICIPATION NUMBERS

VISION ZERQ s

Take Action Your Role News Search Q

A The Plan Initiatives

The Vision Zero map public input
period concluded on July 31, 2014.
NYCDOT analyzed the over 10,000
comments submitted and shown here
and included them in the City’s Vision
Zero borough safety action plans,
released in February of 2015.

c Not enough time to cross
@ Double parking

@ Long wait to cross

0 Red light running

0 Jaywalking

. Poor visibility

e Speeding

EaN
%'w @ Long distance to cross

F9 @ Failure to yield to
pedestrians

m o o Cyclist behavior

m Pediestian crash cormicors (top 10% of

sireets in each borough)

&
Bt [l Pedsstrian fatality (2008-12)
& Major arterial roads
o
=
) =
(S\RNEGI® HILLS o . Map data €2018 Goagle | Terms of Use | Reporta map errar
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LET'S CHECK OUR
PARTICIPATION NUMBERS

jon Zero 311 Search all NYC.gov websites

VISION ZERO

Take Action Your Role News Search Q

The Vision Zero map public input 3
period concluded on July 31, 2014. N OW I E | S
s y NYCDOT analyzed the over 10,000
“OURSE comments submitted and shown here
VIL Aﬁl— o5 : 2

o ® and included them in the City's Vision

{ MELR Zero borough safety action plans,
released in February of 2015.

5 Qe SUPER-USERS...

{ ¥ Long wak

{ o VISION ZERO

e Poor visi| A The Plan Initiatives m Take Action Your Robe — - 5
y c Speeding via e AT
+ 3 )
@ Long dis{ — Zoom in and select an intersection.

A The Plan Initiatives

’
o ®
/" sUGARFe.L |

Zoom in and select an intersection. -

Fil &% Failure t¢ """
pedestrians

@cwzlist b .

(@ ot enougn time to cross
@-‘ Doulsle parking

o Leng wait to crass.
C’m Hght renning
o.laywnmg

= Poor visibility

— Pegestrian i
sireets in each bol

Pedest
[ Fedestrian al * 5 Specding

e qgé Y Major arterial oF (@) Long distance to cross
e § \1 m s ) Failure ta yiol to

£ i E poassians

2 RNEGI® HILLS® o Map data 22018 Google | Terms of Use | Report amap error

Googk

) cycist bonaviar

|, Carroll Gardens, Park Slope, Prospect
Heights, Brooklyn

Cobble Hil
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HOW DID WE APPLY We visited the neighborhood to seek out the voices
OUR STRATEGY? we were missing.
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HOW DID WE APPLY We began by asking people about their biking
habits, their needs, and their fears

OUR STRATEGY?

Church

Senior Center

Shopping Center

. .

Cyclist and pedestrian survey asking biking
frequency, bike and pedestrian connections in
Harlem, destinations, and demographic data

Map drawing
exercise asking
where people
ride...

...and where
people want | _/¢
to ride .




ASKING PEOPLE
WHERE THEY RIDE...

You Ride? G%')

Draw your lines with arrows to indicate the direction of travel.

Legend: Protected Path: s Bic

ycle Lane: smsssss  Shareq Lane: sems—m Signed Route:
I

Date: iiz :2 Map Number: z Location:, lf.’&'l

Legend: Protected Path: s Bicycle Lane: e Shared Lane: sscssws Signed Route: s
R e

Date: Map Number: lﬂ s Location:,
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...GIVES US A FULL PICTURE OF
NEIGHBORHOOD NEEDS

Where Would You Like to Ride? é?é

Lines drawn in purple (= ) are where people would like to bike in Uptown Harlem

Phjmieen ,

n_,
-
’
i
’
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STREET DESIGN TIME!




HOW DID WE APPLY We began by asking people about their biking
OUR STRATEGY? habits, their needs, and their fears

Senior Center
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HOW DID WE APPLY Street Ambassadors conducted 11 deployments in

the project area at different phases of project
f?
OUR STRATEGY" development.

’C . Y ¢
Public Parks
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HOW DID WE APPLY We visited the neighborhood to seek out the voices
OUR STRATEGY? we were missing.
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HOW DID WE APPLY We visited the neighborhood to seek out the voices
OUR STRATEGY? we were missing.
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FRAMING THE We wanted all participants to be armed with the
same information and honor what we had heard from
PROJECT neighborhood residents in earlier phases.

What We Know Outreach and Planning 4 What We Can Do

Street Ambassadors Featared Survey Department of Health : = - 1
L3 : Comunents; — b A= : > Elke connections to:
o ot - " - o o \ . - -
foedback ] hance e wane

North/south bike

facilities

= Recreational
destinations

= Bridges

* Accommodate Citi
Bike expansion

= Almost u\--t-mnmrpwn tepited o
g a ik o vklting

p.a-— earmt Street re-designs

improve safety

Citi Bike

Cycling in NYC: Safety in NYC: for all road users
+150% growth in daily eycling trips 2ooszos B9% of cyclist fatalities occurred on
@434 million cycling trips in 2015 streets without bicycle facilities. Between
2008 and 2016, cnly 11% of cychst fatalities occurred

+38,000 citi Bike trips per day in 2016 on streets with @ bicyche laciity

Bike Counts:
‘}10|.h st (Mantarian Ave to Cantral Park W)

Harlem

2010 and 2014

We shared vital traffic safety statistics in a We honored the voices we heard in earlier We introduced a community unfamiliar with
way that was digestible and relatable. outreach phases, so that participants could our progressive transportation treatments to
see themselves in the timeline. proposed routes and photo examples from

similar projects.

nyc.gov/dot



FRAMING THE We wanted all participants to be armed with the
same information and honor what we had heard from
PROJECT neighborhood residents in earlier phases.

What We Know

Outreach and Planning

Street Ambassadors Featured Survey Department of Health
L0 Goal: Comments: F— Goalz = o o
b Codect sdcbonal community - Wiori with community and DOT (0 increase bike o h
o u | fewdback o ancroach oo edcation, mpeove bl indstruche, enfance
|-_ Ml | oeraach Process: erasawalks around safirty 10 ackdens, heath sy e
- M - Seet . @ Cutreach Process (sn-geing): o
12 deplayments, i location —mess  + Comensd E Harien Bieng Costten (Newi1) de
E‘ —— RGRBRIRB] | e | Goviami20t 1o wodtery !
4 . F enforcement, betrer = Go-howeed Bl B Bk Bash we communsy Brid
: g:m“"“\""h‘:\“m:’;‘ spoige” paters (March 2017, 188 parsciares) A .
family wh bk in NYC What we heard. o =
[T — R “Meed major = g 8 GrEaE w13 U 1N, IR AN 3 Sociakne B
::1" Pty g o " i = Younger generaion s excited aboul bing
inthe o ks EESTES = Licicof tuke infrastructure: salety concerms
putic tramme r
Giti Bike Harlem River Bridges Access Plan P
Cycling in NYC: Safety in NYC: = ear - S
G Frcuce preventatio deatrs
+160% growth in daily eyeling trips pecesats B89% of cyclist fatalities occurred on i Fyunes Drough imoroved
+1684 million cycling trips in 2015 atreats without bicycle facilities. Between = mﬂm """"ﬂkm -
38,000 2006 and 2016, cly 11% of cycist fatalities occumed
+38, Citi Bike trips per day in 2016 on sreets with a bicycke faclity

Bike Counts:
110th St Manhattan 4

= 1,401 week: OU

= 627 weekday

Harlem

sabemos

D-

Camertional Bike Lane

Ciclisme en la ciudad de Nueva York:

Seguridad en |a ciudad de Nueva York:

Aurnenio e + 150% en \Aajed Sarics en bieksiels E1 BT de laa muiertes de ciclistas ccurms en E s
F2008-2018) calbes goa o fienen instataciones para hicicletas.
+184 miones de viajes an biciciets sa o1 015 Erire of 2008 y o4 2078, scko of 1% de b oo,

e £ s el

sy

Cantidad de biciclotas:

110th St jow Macnatten dvw & Contral Pars W1

Harlem

101 3 e o

e b fresvimy ey [

| o o o

En Espaiiol!
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FRAMING THE We wanted all participants to be armed with the
same information and honor what we had heard from
PROJECT neighborhood residents in earlier phases.

Tell Us What You Think Cuéntenos su opinion
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FRAMING THE We wanted all participants to be armed with the
same information and honor what we had heard from
PROJECT neighborhood residents in earlier phases.
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HAVING REAL When you meet people where they are...
CONVERSATIONS




HAVING REAL When you meet people where they are, the stories
CONVERSATIONS  Keep coming.
We bml'
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Tell Us What You Think Cuéntenos su opinion
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HAVING REAL When you meet people where they are, the stories
CONVERSATIONS  Keep coming.

Dol 'l‘ﬂtk'm% up
POVKIMA SRces

Min were b‘\hw\w&
Spats m Berighen
VecdoStvun yalt.

"I Scansy 4 bikce

MNE v i NYC withont
" C  wilhen
CrviIutalk bike lanes f Lo
0 R fhore who amen’)
Frg.}. 144 .rJ'.-ﬂ #( MJ ' ‘r'b""iﬂ
Dire Jake s b

of ones,

T oy Love

A
langsiy :
I_wﬁ;& o More, B':/\‘eb
oy Please:
_ /‘47/01 ) Y ;
I"c,’ﬂ [ I

35



HARLEM OUTREACH
STATS

11 deployments yielded...
“ 450+ Interactions

0 @0 376 Giveaways Distributed

- 158 Postlts

" 123 Transportation Surveys Completed
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WE WERE ABLE TO REACH PEOPLE
WHO HADN'T PARTICIPATED BEFORE

Based on the 104 survey respondents that correctly
identified the nearest cross-streets to their home,
various distributions are as follows:

Harlem

Community
Boards

Estimated Percentage
by Community Board
22.1% (23)

4.8% (5)

12.5% (13)

12.5% (13)

32.6% (34)

6.4% (7)

VISION ZERQ®
R - R :

ey )( by e ? Zoom in and select an intersection. 7 s FRRLGY parad sonn

@,
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WE USE THIS STRATEGY
FOR OTHER PROJECTS

Teasg g

-H_

4

[

§ CRODUINCURSESL
fobe Ll ”'mWW'WW 1

Grand Concourse, Fordham Heights, The Bronx Broadway, Washington Heights, Manhattan
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WE TALK DIRECTLY TO Curbside Management through
BUSINESSES business participation

39



WE TALK DIRECTLY TO Curbside Management through
BUSINESSES business participation
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WE PROVIDE OPPORTUNITY
FOR OFF-SITE PARTICIPATION

Queens Boulevard

el rd to Union Tumpike
Safety impr lanned for 2018

nycdotfeedbackportals.nyc/queens-blvd

nyc.gov/dot



WE PROVIDE OPPORTUNITY
FOR OFF-SITE PARTICIPATION
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THIS IS MORE THAN JUST
SELLING A PROJECT



AND THIS IS MORE THAN
JUST GETTING A PROJECT
IN THE GROUND



IT'S ABOUT COLLECTING
USABLE DATA



FOR BETTER
DECISION-MAKING



The Long Game

nyc.gov/dot 47




ARE WE DONE?

Planner wonders Planner dates
about community community

Planner Community makes
proposes plan an informed choice!

“I’LL BRING “| TOTALLY
YOU A KNOW
LIFETIME OF WHO YOU
HAPPINESS!” ARE AND
. WHY
YOU’VE
BEEN
THINKING
ABOUT
ME!”
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ARE WE DONE? NOPE!

Planner wonders Planner dates Planner Community makes
about community community proposes plan an informed choicel!

t

“I THINK
YOU'RE
ALRIGHT,
BUT THE
REAL TEST
WILL BE
THANKS-
GIVING
DINNER
WITH MY
ENTIRE
FAMILY!”
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WE CHECK UP ON
OUR PROJECTS

Plaza User Survey, Beach 20t St, Rockaways, Queens Bicycle Intersection User Survey, Manha
Il

Bike Share User Survey, Manhattan

ttan
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WE DEVELOP NEW TOOLS FOR
CONCEPTS THAT ARE UNCLEAR...




...AND SHARE THEM AT
COMMUNITY EVENTS

i
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