
Communicating Trends on Telegraph Ave
Making What You Measure Matter









Oakland City Council 
approves the Telegraph 
Complete Streets Plan.

The City of Oakland 
initiates a plan to 
develop concepts for 
Telegraph Avenue

Oakland successfully 
applies for grant funding 
to implement the Plan.

Telegraph named one of 
“America’s Best New 
Bike Lanes of 2016” 
(People for Bikes)

Oakland implements a 
paint-only pilot of the 
protected bikeway 
project approved in the 
Telegraph Complete 
Streets Plan.

2014 Today2015 2016

Telegraph nominated as 
one of the “Best Street 
Transformations of 2016” 
(Streetsblog)

Recent history



Oakland City Council 
approves the Telegraph 
Complete Streets Plan.

The City of Oakland 
initiates a plan to 
develop concepts for 
Telegraph Avenue

Oakland successfully 
applies for grant funding 
to implement the Plan.

Telegraph named one of 
“America’s Best New 
Bike Lanes of 2016” 
(People for Bikes)

Oakland implements a 
paint-only pilot of the 
protected bikeway 
project approved in the 
Telegraph Complete 
Streets Plan.

2014 Today2015 2016

Telegraph nominated as 
one of the “Best Street 
Transformations of 2016” 
(Streetsblog)

Initial project 
manager takes 

new job

Minor 
departmental 

reorganization

Recent history















• Collisions
• Speeding
• Yield rates
• Traffic volume, ridership
• Parking tickets
• Sales tax revenue
• Pedestrian intercept survey
• Bicyclist intercept survey

Compile data that conveys the range of change
Scramble for data led to fuller story



Safe and attractive options for all users
Designing safer streets

79% of bicyclists and 
63% of pedestrians 
say they feel safer on 
Telegraph now



Economic value and neighborhood vitality
Building great streets



Safer, more predictable travel

Reducing delay 
and speeding

45% decrease in 
southbound speeding
27% decrease in 
northbound speeding
Median speed is now 
the speed limit



Areas for improvement
What we heard

Upcoming changes
What’s next





4 modular 
bus islands

67 planters

Coming Soon



Even More Progress Report
Coming Soon from OakDOT:

• Collisions
• Speeding
• Yield rates
• Traffic volume, ridership
• Parking tickets
• Sales tax revenue
• Pedestrian intercept survey
• Bicyclist intercept survey

• Business loading survey
• Bus operator survey
• Bus stop delay
• Diversion analysis
• Bus speeds
• Bus travel time
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Thank 
you!


