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The Role of Data 

•  Technical profession with non-technical 
stakeholders 

•  Communications is key 
–  Help people understand the (likely) consequences of 

alternatives 



Project Evaluations are Critical 



Lesson #1: Remember Your Audience 

•  The public doesn’t 
WANT details 
–  Focus on key 

points 
–  Respect people’s 

time 



Lesson #1: Remember Your Audience 

•  How many people get to Table 65? 

District Department of Transportation Bicycle Facility Evaluation April 2012 
15th Street NW from E Street NW/Pennsylvania Avenue NW to V Street NW 

   120 

Table 65 15th Street Resident Survey - Support for Cycle Track 

 

Strongly 
Disagree 

(1) 

Somewhat 
Disagree 

(2) 

Somewhat 
Agree 

(3) 

Strongly 
Agree 

(4) 

Number 
of 

Respond. 
No 

Opinion 
% 

Agree Mean 

I support the 15th Street cycle 
track. 10% 6% 22% 62% 804 45 84% 3.4 

The cycle track on 15th Street is a 
valuable asset to my 
neighborhood. 

10% 7% 24% 59% 782 63 83% 3.3 

I see many people riding bicycles 
in the 15th Street cycle track. 3% 5% 26% 65% 796 50 91% 3.5 

Motorist Experience with the Cycle Track 

Of the resident survey respondents, 73 percent (604) indicated that they had driven on 15th Street in 

the past year, while 387 (46 percent of all respondents) indicated that they drive on 15th Street at least 

once per week. Sixty percent indicated that they own one or more cars. 

For the purposes of this analysis, only residents who indicated that they own a motor vehicle were 

included as “motorists” (full results for all respondents that indicated that had driven on 15th Street in 

the past year are included in Appendix D3). As seen in Table 66, most respondents indicated that there 

are fewer cyclists in the car lanes now (82 percent), and 38 percent felt that traffic congestion is worse 

as a result of the cycle track. Most (92 percent) indicated that they like that bicycle and motor vehicles 

are separated with the cycle track. 

Asked about the inconvenience caused by having to wait for a green arrow to make a left turn off of 15th 

Street, just over half of respondents indicated that it was a major inconvenience. Sixty-six percent 

indicated that turning off of 15th Street into alleys, driveways, and parking garages is difficult with the 

cycle track, although a similar number (60 percent) felt that intersection signals, signs, and street 

markings make it clear who has right-of-way at intersections.  

  



Lesson #1: Remember Your Audience 

“Over 80 percent of 
residents support the 
cycle track” 

15

Preliminary recommendations
 ▪ Add bicycle signal heads to control bicycle traffic 

for both northbound and southbound movements, 
rather than using pedestrian signals. Many cyclists 
do not understand that they should use the 
pedestrian signals as their traffic control. Installing 
bicycle signals at these intersections, which will 
require additional or modified Federal Highway 
Administration (FHWA) experimentation requests, 
will improve signal control clarity and potentially 
reduce crash risks.

 ▪ Consider installing a flashing yellow left-turn signal 
for motorists. A flashing yellow arrow for left-
turning motorists may help convey through bicycle 
priority and reduce risk of crashes. Implementing 
this as an experimental treatment at one or 
more intersections would allow a review of its 
effectiveness before full corridor implementation.

 ▪ Consider using green colored pavement at 
unsignalized conflict areas (e.g., driveway crossings), 
in addition to the existing stencils, to alert motorists 
of the presence of the bicycle facility. 
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Figure 15. Street resident survey: support for cycle track.  ▪ Green pavement might also be appropriate through 
intersections to provide a visual cue to motorists 
to watch for potential conflicts and not block the 
intersection while waiting to turn.

 ▪ Improve pavement conditions for southbound 
cyclists through repaving, widening, and/or 
removing the gutter.

 ▪ Improve, to the extent possible, signal progression 
for southbound cyclists north of Massachusetts 
Avenue. Traffic signals on the one-way portion of 
15th Street are timed for one-way northbound 
traffic, which results in frequent stops for 
southbound cyclists. Signals should be retimed to 
accommodate bicycle traffic in both directions, 
although this must be balanced with the need 
to maintain northbound progression for motor 
vehicles, and potentially cross-street progression.

 ▪ Add pedestrian islands to crossings north of 
Massachusetts Avenue. Providing storage for 
crossing pedestrians will reduce conflicts between 
cyclists and pedestrians standing in the cycle track.

 ▪ Consider using a green bike box at the intersection 
of Pennsylvania Avenue/15th Street for eastbound 
cyclists to provide cyclists with a clearly marked 
location to wait.

 ▪ DDOT should consider a cyclist education and 
enforcement campaign to encourage compliance 
with traffic signals.

Segways use the bike lane at Pennslyvania Avenue and 15th 
Street.



Lesson #2: Tell a Story 

•  Data can’t/won’t speak for itself 



Change in SF 
Commuters by 
Mode: 2006 - 2014 

•  86,000 new workers 
•  5,000 new drivers 



Lesson #3: Connect Goals to Actions 

•  San Jose Avenue – Two-Phase Road Diet 

Image: Caltrans District 4

Before After

freeway off-ramp from two 
lanes into a two- to one-lane 



San Jose Avenue – Two-Phase Road Diet 

•  Data creates the case for more aggressive 
treatment 



Minna-Natoma Home Zone 



Lesson #4: Be Willing to Learn 

•  Inform future decisions 
•  Don’t justify past actions 



Market St. Raised Bike Lane Pilot 

•  4 different cross-sections in 2 blocks 
•  User surveys and interviews 



DC Bicycle Facility Evaluation 



Lesson #5: Feelings Matter 

“85% of cyclists feel safe biking compared to 50% 
previously” 
 
“80% of residents view the cycle track as a valuable 
asset” 
 
“51% of pedestrian feel safer crossing the street” 
 



Lesson #6: Have Your Facts Ready 

•  Confident and succinct 



Lesson #7: Every Project is Unique 

•  Existing condition evaluation matters 



Bicycle	  Crashes	  	  
(2007-‐2011) 
• 66	  total	  crashes	  

Pedestrian	  Crashes 
(2007-‐2011) 
• 68	  total	  crashes	  

Severe	  Injury	  Crashes 
(2007-‐2011) 
• 16	  severe	  injuries 
• 5	  fatali;es	  

Safety First 



Who Are the Customers? 

•  Telegraph Avenue Shopper Survey  
–  People walking are a plurality of customers 
–  People walking make 14 trips per month 

How Shoppers Spend

Photo courtesy of George Kelley via Flickr

Average Spending Per Shopping VisitIn addition to means of transportation, surveyors 
asked shoppers how much they spent, how 
many stores they visited in Temescal, and how 
frequently they visited the 
area to shop. 

On the day of the survey, 
people who drove alone to 
Temescal spent on average 
the most money, $82, 
at shops along Telegraph Avenue. However, 
after accounting for the frequency with which 
shoppers said they came to the area, walkers had 
the greatest economic impact over the course of 
one month. On average, walkers spend $235 per 
month even though they usually spend just $21 
on one visit.

Why do walkers have a much more significant 
impact over the course of one month? It’s because 
they visit Temescal to shop far more frequently 
than people who travel by other modes. Walkers 
make an average of 14  shopping trips per month 
while people who drive alone only visit the area 
an average of six times per month.

walkers make 
14 shopping 

trips per month

Pedestrians  
are vital to 
Temescal’s

economy.

Average Spending Per Month
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Questions? 

Thank you! 

 

 

Jamie Parks 
SFMTA | Livable Streets 
jamie.parks@sfmta.com  

415.646.2121 
 

   @transpocrat  


