








2013: 12 STATIONS AND 75 BIKES 

< 1 SQ. MI. 



2014: 20 STATIONS AND 150 BIKES 

 1.5 SQ. MI. 



2015: 25 STATIONS AND 210 BIKES 

 1.65 SQ. MI. 



2015: 25 STATIONS AND 210 BIKES 

261% EXPANSION IN TWO YEARS 
(bikes+docks+pay kiosks) 





RIDERSHIP GROWTH (TRIPS) 
 

2013:  25,361 
 

2014: 46,264 
 

2015: ~100,000 (exp.) 
 

~400% INCR.  
YR 1 – YR 3 



GREENbike July 2015 
15 Stations per Sq. Mi. 
3.3 rides per Bike per day 



0.25 MI. BUFFER 

1000’ FT. BUFFER	
  



GREENbike July 2015 
15 Stations per Sq. Mi. 
3.3 rides per Bike per day 



TRANSIT IN SERVICE AREA  



RESIDENTIAL IN SERVICE AREA  EMPLOYMENT IN SERVICE AREA  





43% 

57% 

Fare Box Rate: 25 Stations/ 210 Bikes 

Total Funding Sources 

Sponsorship 

Ridership  
Revenue 

Total Capital Funding 







Potential Operational Funding Model 



INTEGRATED  
PAYMENT 

SEAMLESS  
USER EXPERIENCE 


