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Approach to Public Engagement

Citizen Control

Delegated Power

Partnership

Placation

Consultation

Informing

Therapy

Manipulation

>‘Citizen Power

D N

Nonparticipation
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Pointing
Whether you are a city
planner, a mayor, a traffic
engineer, a zoning lawyer or a
community member...no

matter. When we point,
we plan.
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Sadly defined by an absence of pointing.
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"Ladder of Citizen Participation”,
Saul Alinsky, Sherry Arnstein




Approaches to Public Engagement

Public

Static Interactive

Private




Approaches to Public Engagement

Public
“Traditional’

transportation
planning

Static Interactive

Private

our transportation future



Statewide Vision Plan — Mandated by FHWA,
} similar to what MDOT, VDOT, and other state
DOTs produce

Local Transportation Plan — like what major
} cities produce, New York, San Francisco,
London, Vancouver

Blueprint to support future growth — DDOT’s
last long-range plan was in 1997 even as travel
has changed radically
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Approaches to Public Engagement

“Idea
Exchange’
and public
workshops

Public

Plan

Advisory
Committee

. Social Workshop
Static Media Activities Interactive

Research
Survey

Metroquest

survey

Private




Planning Process
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PUBLIC ENGAGEMENT TRACK
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Comments on the Vision
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High Aspirations — Our Vision

The District of Columbia will have a world class transportation system
serving the people who live, work, and visit the city. The transportation
system will make the city more livable, sustainable, prosperous, and
attractive. It will offer everyone in the District exceptional travel choices.
As the transportation system evolves over time, the District will:

Be more competitive and attractive locally, regionally, nationally,
and internationally

Have safer and more vibrant streets and neighborhoods

Have cleaner air, streams, and rivers, and be more responsive
to climate change

Accommodate the travel needs of all residents, workers, and
visitors—regardless of age or ability
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February 9, 2013
9:30 a.m. to 3:00 p.m.
Martin Luther King, Jr.
Memorial Library




My Transportation Wish Responses
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Pick the blocks you want in your
transportation future. Tape the blocks
to your board following these rules:

Weighing Priorities

There are things that we have to do. We have to keep things running day-to-day and meet current commitments. One square on your game board already takes
care of these things. Take a minute and read through the descriptions of the other building blocks. What do they do? What are the consequences of choosing

- Do not cover the top left square.

- You have three squares to work with; that's it.
- You may not use a block more than once.

v

KEEP UP
WITH THE
DAY-TO-DAY

MEET CURRENT
COMMITTMENTS

Build
in this
square

Build
in this
square

If you want to build
in this square,
we'll need more
money

B Why did you build your transportation future this way?

B Are there ideas not captured on the building blocks that
you think are important?

B If you used the additional square, how should we pay for it?
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KEEP UP
WITH THE
DAY-TO-DAY

MEET CURRENT
COMMITTMENTS

Weighing Priorities
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= Do not cover the top left square
- You have three squares to work with; that's it.
< You may not use a block more than once.

PARKING
MANAGEMENT
THE GRID AND
EXPANSION
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® Why did you build your transportation future this way?
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Public Workshop Responses

60%
' Need Money

H Base

Res
BIKES AND
ACCELERATED PEDESTRIANS EXPAND LOTS MORE MORE CAR SUSTAINABLE
LOCAL

CAPACITY

GOOD REPAIR EVERYWHERE THE GRID AND
TRANSIT BEAUTIFUL



In person interaction - Workshops
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Electronic Interaction - Metroquest

e 1,690 total submissions

* Value Ranking
— Citywide Mobility and Neighborhood Connectivity had the most top 3 ranks
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MetroQuest Results - Approaches

e Approach Ratings

— About 50% rated Approach 3 “5 stars”
— About 50% rated Approach 1 either “1 star” or “2 stars”

Approach 1 - Approach 2 - Approach 3 -
Stay the Course Get to the Center Connect the Neighborhoods
Average Rating: 2.5 Average Rating: 3.2 Average Rating: 4.2

5 Stars 1 Star 2 Stars 1 Star

1 Star
2 Stars

2 Stars
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Continuous Engagement During Process

Website Launch: January 3, 2013
— Idea Exchange:
Visioning and Goals February 19, 2013

Public and
Agency
Committee Ideas that Build Workshops:
Meetings March & April 2013
Existing Conditions
and Approaches
Public and
Agency Ideas on Choices Workshops:
Committee June 2013
Meetings

Analysis & Preliminary

Recommendations Research Survey:
Public and September & October 2013
Agency MetroQuest Engagement:
Committee September & October 2013

Meetings

Draft Network Ideas to moveDC Workshops:
and Policies October 2013

P“l:;".:'g Engagement Statistics:
Committee
. Workshops  more than 1,000
Meetings Funding and Financing attendees
Facebook 372 likes
Public and Twitter 1,233 followers
Agency
Commi_ttu Survey 2,768 responses
Meetings moveDC Plan Website 11,575 unique hits




Approaches to Public Engagement

“Idea
Exchange”
and public
workshops

Public
Plan
Advisory
Committee

. Social Workshop
Static Media Activities Interactive

Research Metroquest

Survey survey

Private
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* Travel options throughout

the District Key themes
o N from public
* Reliability and resiliency of orocess
transportation systems
e Safety for all users Key themes
e Efficiency of investments from DDOT
and capacity mission
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Engagement Outcomes

e Aggressive, far-reaching plan to guide future
Investments

e Strong “brand” that (hopefully) leads to
lasting engagement in transportation planning

e Core group of supporters who will hold future
leadership accountable

 New standards and skills for agency in
engagement
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Sam Zimbabwe
Associate Director
Policy, Planning & Sustainability Administration
sam.zimbabwe@dc.gov
202-671-2542
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