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"Ladder	  of	  Ci*zen	  Par*cipa*on”,	  
Saul	  Alinsky,	  Sherry	  Arnstein	  	  
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moveDC	  is…	  
Statewide	  Vision	  Plan	  –	  Mandated	  by	  FHWA,	  
similar	  to	  what	  MDOT,	  VDOT,	  and	  other	  state	  
DOTs	  produce	  
Local	  TransportaEon	  Plan	  –	  like	  what	  major	  
ci*es	  produce,	  New	  York,	  San	  Francisco,	  
London,	  Vancouver	  
Blueprint	  to	  support	  future	  growth	  –	  DDOT’s	  
last	  long-‐range	  plan	  was	  in	  1997	  even	  as	  travel	  
has	  changed	  radically	  
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High	  Aspira*ons	  –	  Our	  Vision	  
The	  District	  of	  Columbia	  will	  have	  a	  world	  class	  transportaEon	  system	  
serving	  the	  people	  who	  live,	  work,	  and	  visit	  the	  city.	  The	  transporta*on	  
system	  will	  make	  the	  city	  more	  livable,	  sustainable,	  prosperous,	  and	  
aKracEve.	  It	  will	  offer	  everyone	  in	  the	  District	  excepEonal	  travel	  choices.	  
As	  the	  transporta*on	  system	  evolves	  over	  *me,	  the	  District	  will:	  

Be	  more	  compeEEve	  and	  aKracEve	  locally,	  regionally,	  naEonally,	  	  
and	  internaEonally	  

Have	  safer	  and	  more	  vibrant	  streets	  and	  neighborhoods	  
	  

Have	  cleaner	  air,	  streams,	  and	  rivers,	  and	  be	  more	  responsive	  	  
to	  climate	  change	  

Accommodate	  the	  travel	  needs	  of	  all	  residents,	  workers,	  and	  	  
visitors—regardless	  of	  age	  or	  ability	  
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In	  person	  interac*on	  -‐	  Workshops	  
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Electronic	  Interac*on	  -‐	  Metroquest	  
•  1,690	  total	  submissions	  
•  Value	  Ranking	  	  

–  Citywide	  Mobility	  and	  Neighborhood	  Connec*vity	  had	  the	  most	  top	  3	  ranks	  
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Average	  	  
Ranking	  	  1.84	   1.90	   1.92	   1.98	   2.20	   2.32	  
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MetroQuest	  Results	  -‐	  Approaches	  
•  Approach	  Ra*ngs	  

–  About	  50%	  rated	  Approach	  3	  “5	  stars”	  	  
–  About	  50%	  rated	  Approach	  1	  either	  “1	  star”	  or	  “2	  stars”	  

	  

5	  Stars	  

4	  Stars	  

3	  Stars	  2	  Stars	  

1	  Star	  
5	  Stars	  

4	  Stars	  

3	  Stars	  

2	  Stars	  

1	  Star	  

5	  Stars	  
4	  Stars	  

3	  Stars	  

2	  Stars	   1	  Star	  

Approach	  1	  –	  	  
Stay	  the	  Course	  

Average	  Ra:ng:	  2.5	  
	  

Approach	  2	  –	  	  
Get	  to	  the	  Center	  
Average	  Ra:ng:	  3.2	  

	  

Approach	  3	  –	  	  
Connect	  the	  Neighborhoods	  

Average	  Ra:ng:	  4.2	  
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Con*nuous	  Engagement	  During	  Process	  
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Key	  Themes	  

•  Travel	  op*ons	  throughout	  
the	  District	  

•  Reliability	  and	  resiliency	  of	  
transporta*on	  systems	  
	  

•  Safety	  for	  all	  users	  
•  Efficiency	  of	  investments	  
and	  capacity	  

Key	  themes	  
from	  public	  
process	  

Key	  themes	  
from	  DDOT	  
mission	  
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Engagement	  Outcomes	  
•  Aggressive,	  far-‐reaching	  plan	  to	  guide	  future	  
investments	  

•  Strong	  “brand”	  that	  (hopefully)	  leads	  to	  
las*ng	  engagement	  in	  transporta*on	  planning	  

•  Core	  group	  of	  supporters	  who	  will	  hold	  future	  
leadership	  accountable	  

•  New	  standards	  and	  skills	  for	  agency	  in	  
engagement	  
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Sam	  Zimbabwe	  
Associate	  Director	  

Policy,	  Planning	  &	  Sustainability	  Administra*on	  
sam.zimbabwe@dc.gov	  

202-‐671-‐2542	  

Thanks!	  


