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Municipal Transportation Agency

Regional
Bicycle Sharing
Pilot

* 1,000 bicycles

* 100 stations:
— San Francisco (50)
— Redwood City (10)
— South Bay: (40)

Palo Alto
Mountain View / \
San Jose San Francisco Bay Area

Regional Bicycle Sharing Pilot|____ o
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Project Lead:

Bay Area Air Quality
Management District
(BAAQMD)

Partner Agencies:

« SFMTA

« VTA

« CalTrain

« City of Redwood City
« County of San Mateo

San Francisco Bay Area
Regional Bicycle Sharing Pilot
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Funding

$4.3 million CMAQ
Climate Initiatives grant
from local MPO

$1.4 million Clean Air
grant from Air District

Local match & in-kind
staff time

San Francisco Bay Area
Regional Bicycle Sharing Pilot




\rea Air Quality Management =

District (BAAQMD) = _

+ Established in 1955
+ 7 million population
+ 9 Counties

+ 5,340 square miles

Mission: To protect and
improve public health, air
guality, and the global climate
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Interagency Agreement Timeline

August 2010: Grant application submitted
October 2010: Grant approved, discussions began
December 2010: Agreement first draft
Jan 2011: 2 rounds of steering committee review
Jan-Feb-March 2012: Multiple rounds of legal review
April 2012: Final draft
April-May 2012: Additional changes for executive staff
May 2012: Final draft for adoption
June 2012: SFMTA adoption
October 2012: All parties signhed
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Steering Committee

4 members:
1. Air District * CalTrain votes for:
2. SFMTA e (CalTrain
3. VTA « San Mateo County
4. CalTrain* * Redwood City

Decision making:
« Consensus

 If no consensus after two meetings,
then Air District decides
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Partner Responsibilities

Alr District

« Program administrator & fiscal agent
* Organize, facilitate & support Steering Committee
« Lead vendor procurement & negotiations
« Grant reporting & record retention
Local Partners
* Local coordination and implementation, including:
— Station siting, permitting, approvals, leases, etc.
— Stakeholder outreach
— Local promotions, & marketing
— Quarterly reporting
VTA (additional tasks):
* Lead vendor scope of work
» Lead technical specifications
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Regional Challenges, Lessons

* Group process is time consuming
— Interagency agreement
— RFP
— Contract?
— Sponsorship?
« (Caltrans procedures
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Planning for Stations in SF. Service Area
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San Francisco Bicycle Sharing Pilot
Proposed Service Area (2/16/12)
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* 1.78 sq mi.
* Dense

* Mixed Use
* Transit Rich
* Flat

» Bikeable
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San Francisco Suitability Analysis

Raster-based GIS overlay using 11 factors:

1. Retail Job Density /. Bicycle Commuters/
2. Population Density Square Mile

3. Employment Density 8. Bicycle Infrastructure
4. Zoning 9. Transit

5. Slope 10.Tourist Sites

6. Pedestrian Commuters 11.Per Capita Income

per Square Mile
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Citywide Bicycle Sharing Suitability

"y
2 AEkes
Saitability
— m
=
Bl High
M
1 1111
I'l 1
12




Suitability
= Lowr
PLLLELL
=
I High
I 1
|II H. 1
[
1 ==

13




MTA

Municipal Transportation Agency

Suitability Factor: Transit

@ sarr swica

@ Calwain Stasion

£ Ferey Terminal

@  onp Transhay Terminal

Transit
Lave

]




MTA

Municipal Transportation Agency

s

Suitability Factor: Employment Density (by Block)
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Guiding Principle:
Key to Success = Station Density

“The number one indicator of success is density
of stations. You don't want to have stations more
than a couple blocks away from each other. In
the off-chance, hopefully, that someone
encounters a completely full or empty station,
they don't have to walk far to a station that does
have capacity or bicycles.”

Alison Cohen, President, Alta Bike Share
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Station Spacing

* Paris Benchmark: 300 meter grid
1 station every 2-3.5 blocks

« 238 stations per sq. mile

» 50 stations

« 50 + 28 = 1.75 sq. mile service area
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[ | 150m Bike Share Station Buffer
- Bike Share Pilot Service Area
2009 SFMTA Bicycle Route Network
— Bike Lane
Bike Route
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Inter- and Intra-Agency Coordination

Traffic Routing :
SFpark VUNI Operations;

Planning

Color Curb Program Special Projects/
Street Use

Street Use
& Mapping

Public Works ‘

Bureau of
o \ _ Forestry
Port of SF M. ffic
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Economic
Office of Development Climate
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Station Approval Flow
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Field Review
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Station Plan View
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Public Notice for Public Hearing

Orrisicn of Sustainadie Stheets — Livadie Stheets
San Focisas Manicipel Tersseriaten Age
One South Van Ness Avence, T Ficor

San Frncisce. CA B4105-5417

IMPORTANT NOTICE CONCERNING YOUR RIGHTS

September 9, 2011
Oear Ban Francisco Resicent

Tre San Framcizce Mumicipsl T possscn Agescy (EFMTA) Ras Sied 8n sppiicascon wimn e San
Francisco Depastment of PUbiic Wors ([DPVWY) 10r 2 Deamit 10 Insiall & DICYCE SRadng Ration 5t e nomn
aagt comarof 1ot Bireet 5 Howard Bireet A prctcpmpe of e Sudace Moustad Seciity (2UF) ana
e specificascns for e SMP ase shown Deiow

This Bicycie shadag stalion B part of @ SO-stalicn system St will De located Bvoughout cownlown San
ion will have 27 Socis o hold Bicydes for pubiic wse. The sta%on Wi sclar and
mest LIOSE WIS &8 Soier mest and 8 Sysem map panel This satce locafion wes

RIIGEATAI COMET 8AT D0 1084 ThE DS SCCESE 0 DOREATS) LI5S OF TRe Sy Rem TRE SN0 I3 OpEmally
placed im Mhe Smitunt 2008 OF IRE SISSWAIR BAT Out O T QEntE DEGSSHIA DAT ST eVl For

A FanaCizeo's Diqrce $hadn) progmam, Diease Vi

sinEs combigeshadag

¥ you ODJECt 10 e Ingemiianon of e B you must sosfy e DPW of your ohjecsions sitner by pRons &
415554 5210 or oy mall st e Buress of Bveet-Use and Mapping. 375 Stevenson Sveet Room 480

Zan Bwncisco. CA BA0I054I You Reve 20 cdays Som Be date of s nofice B0 eher telegnone or send
WiTEn ROTCE Of your ODMCEON 10 DEW. DEW will nt CONSIOET 8ny ODJECTOn LiesE It IS mace witin
20-ssy pasod

# you submit en objection, DPW may comvene ¢ headng %o determing whether The permit %or pigcement o
™e SAF should be issued. DPW will commence any Such headng within 40 Cays afer the receipt of any
objecions. You will have he cppofunily o express your concems abowt the BMF at the hearing shouid
you chocse to sftend

Thank you

Heat Meddox

Oritsion of Susteinalie Sveets - Lhabie Sveets
Wil o8 TeNs 20naTen Agency

One & 8n Ness Avenge. TP Figer
Francisco, CA S4103-8417

4157014808
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Local Challenges, Lessons

* |njunction
* Funding
— Transit Shelter Ad Contract (Clear Channel)
— Agency budget deficits
« Multiple station contexts
— Port
— Private property
« Bike rental companies
 No how-to guide
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Heath Maddox
heath.maddox@sfmta.com

415.701.4605

http://www.sfmta.com/bikesharing

http://www.baagmd.gov/Divi

sions/Strateqic-
Incentives/Alternative-
Transportation/Bike-Share-
Pilot.aspx
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