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GOAL 2: Make transit, walking, bicycling, taxi, ridesharing and 

carsharing the preferred means of travel
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Strategic Plan Goals



Design Guidance



• Better Streets Plan

– Standards for street 

design & maintenance

– Framework for 

implementation

– Citywide ‘cookbook’ for 

use by all agencies

Why the Better Streets Plan?



• Need for Agency Coordination

Why the Better Streets Plan?



Redesign of a Neighborhood Street

BSP Before



Redesign of a Neighborhood Street

BSP After (Credit:  CD+A)



Making a “Greener” Complete Street



Making a “Greener” Complete Street

Credit:  CD+A



Making a “Greener” Complete Street

Credit:  CD+A



BSP Implementation

• Columbus Street Improvements

Columbus Streetscape Plan



Innovation Case Study:  JFK Drive

Existing Conditions



Original Bike Lane Proposal

BackgroundTypical Bike Lane Next to Narrow Travel and Parking Lanes



What should we do differently?

15Existing Bike Facilities



Why a Cycle Track on JFK?

1.5 miles of JFK – 9 intersections within proposed project area

1.5 miles of Cabrillo (Arguello-25th) – 24 intersections and 250 driveways

Cycle Track Overview



Image credit:  San Francisco Bicycle Coalition



Project Design Goals
3 design goals emerged from stakeholder and community input:

Provide continuous buffer between moving 

vehicles and cycle track 

(Survey Results & Comments)

Maintain blue zones 

(Accessibility Community)

Maintain parking near major institutions 

(Park Institutions)



Potential cross-section

Design Options

One-Way Cycle Tracks
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Challenges:

State Environmental Review

California Environmental 

Quality Act (CEQA): 

requires state and local 

agencies to identify the 

significant environmental 

impacts of their actions 

and to avoid or mitigate 

those impacts, if feasible.

Env Process



Current Bikeway Design Guidance

Design 

Process



Strategies for Innovation

• Formal, regimented process

• Outcome unknown

• Benefits:

– Philanthropy

– Liability

– Scope Control

• Work around existing standards

• Quicker

• Pave the way for changing the 
standards in the future

• Useful when lots of other cities 
are already doing similar work

Bureaucratic Innovation Tactical Innovation



State Process for 

requesting and 

conducting 

experimentations

for new traffic control 

devices8



State Process for 

requesting and 

conducting 

experimentations

for geometric 

designs8

New legislation will establish new process



Federal process for 

requesting and 

conducting 

experimentations

for new traffic control 

devices8



Process for 

Amendment of 

MUTCD8



SHARED LANE MARKINGS

Cost:  $300K plus another $250K in staff time



Tactical 

approach8

• Research

• Engineering Judgment

• Memo to file

• Before/After Studies

• Develop Local 

Guidelines

• (Share Experience)

New legislation will establish new process





Cost:  $97K



Door zone treatments



Door zone treatments



Door zone treatments



Dooring Treatments and Intersection 

Designs

Door zone treatments



Green-backed sharrows



Green-backed sharrows



Green-backed sharrows



Green-backed sharrows





JFK Drive: Evaluation



Conclusion Speeds:  Both bike and vehicle speeds dropped an average of 2-

3 miles per hour



JFK Drive: Evaluation


