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“Traditional” Communications



“Traditional” Communications



“Traditional” Outreach



Who’s Missing?



Free Social Media Tools



Making Potholes “Cool”



“In the middle of two wars and an 

economic meltdown, the highest-

ranking idea was to legalize marijuana, 

an idea nearly twice as popular as 

repealing the Bush tax cuts on the 

wealthy. 

Legalizing online poker topped the 

technology ideas, twice as popular as 

nationwide wi-fi. 

Revoking the Church of Scientology’s 

tax-exempt status garnered three times 

more votes than raising funding for 

childhood cancer.”

The Challenge of Crowdsourcing



Bike Share Program
• Up to 10,000 bikes

• Up to 600 individual stations

• Stations located on sidewalks, parking     

lanes, plazas, in parks and on private 

property

Bike Share Program Overview



Transparent Input: Crucial



Challenges
• Involve all New Yorkers

• Create a dialog 

• Make it easy to participate

• Keep the discussion constructive

• Tap into local knowledge

Engagement Challenges



Bike Share Station Crowdsourcing



Keep It Basic



Data Analysis



• 10,000+ points

• 60,000+ supports

Serious Results



• 372 meetings/ 

demos/workshops

• 600 attendees and 120 

community groups 

represented

Driving “In-Person” Engagement



•Be creative! Look (far) beyond 

traditional methods of communications.

• Fill in the gaps

• Be personable

• Flexibility is key

• Patience is a virtue

Tips for Engagement
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Keep in Touch!


