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Different Networks

Have Different Strengths

• Twitter

• Facebook

• Flickr

• YouTube

• FourSquare

• Blogs

Service 

Alerts



Timeliness of

Social Media Posts
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Why Are

Followers/Likes/Subscribers 

Important?

• Engagement

• Motivation

• Amplification



Higher Ridership Does Not = More Followers



Informing, Engaging, Marketing





Maximizing Twitter’s Potential

• #hashtags

• Conversations

• Photos

• Videos

• Contests



Listening is an Active Process

Inform

Ask 
questions

Take in 
feedback

React & 
Respond



Cater to A Diverse Audience

• Only 2 public transportation providers 

tweeted in non-English (6 tweets total)

• 48% of New Yorkers speak a language other 

than English at home



Accountability

Instances of “Sorry” and “Thanks” in Tweets

May & June, 2012



Challenges

• Digital Divide

• Account Security

• Archiving

• Staff Resources

• Negativity

• Managing User Expectations



Source: Flickr – Eric Fischer

Social Media Activity in New York City
Blue: Geo-tagged Tweets

Orange: Geo-tagged Flickr photos

White: Posted to both
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Role Models



BART’s Home Page

• Provides social 

media links directly 

from home page

• Shows connection 

between social 

media and service 

information



NYC DOT’s Daily Pothole: 

thedailypothole.tumblr.com



JetBlue on Facebook



LA’s Metro's Specialized Blogs

http://www.metro.net/news/metro-web/





Download the Report:

Transportation and Social Media

http://wagner.nyu.edu/rudincenter/
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