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“THERE IS NO POWER GREATER 

THAN A COMMUNITY DISCOVERING 

WHAT IT CARES ABOUT.” 
Margaret J Wheatley
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8,494 VISITORS
2,110 COMMENTS
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36,910 visitors

1,332 ideas



Path of Revitalization
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WHY 

ONLINE



• of U.S. adults attend more than 1 public 

meeting a year



• of U.S. adults have never attended a 

public meeting



• of the U.S. citizens are online



• of U.S. households have a cell phone



Visioning Downtown: Finding Success in Community Engagement

• Empowering. Community members have the ability to make 

meaningful contributions and see results.

• Transparent. Ideas, progress, and actions are posted for 

everyone to follow.

• Affirming. Meaningful conversations and recognition for 

contributions affirms participants’ effort.

• Convenient. Allows participants to engage anytime and from 

anywhere.

• Actionable. Imagine, support, do – it is that simple.

Why Online Engagement Works

Text your ideas to 402-218-2320



CITIZENS

















Act Like an Owner



CITIES









IT WORKS.



Even the kids are excited about changing their community!







Gasparilla Arts Festival

Crosstown Greenway for Bike and 

Pedestrians

Bayshore

Traffic Light Control Onboard Buses

Open the Floridan Hotel

Connectivity

Revitalize Ybor

Expand Youth Involvement in Government

Integrate CNG Vehicles into the City’s Fleet

Mobile Device Specific Web Portal

Add Pedestrian Cross Lines at Intersection

Electric Vehicle Charging Stations

Community Park Patrols

Airport Art

Farmers’ Market

Document Center on Town Website

Contact Current Neighborhood 

Leaders

Codify Process of Naming City 

Streets

Volunteer Ambassador Program

And 100s more!

IMPLEMENTED 

IDEAS



http://www.youtube.com/watch?feature=player_detailpage&v=vHpzPmSuWwc









MindMixer Rules of Engagement:

1. Clearly state the purpose for the site where everyone can see it. 

2. Have a plan for what you are going to do with the feedback you get.

3. Make the first question interesting, broad, and approachable.

4. Make every question as compelling as possible.

5. 4-5 questions is an optimal number for the site at any given time. More than 

6 is too many.

6. Your site will have participants who will want to submit ideas, others who 

will prefer polls and seconding other’s ideas, and some who want both. 

Make sure to mix question types for optimal participation.

7. Make sure you show participants that you are listening to what they say by 

responding to ideas and updating idea status.

8. Continue to advertise the importance of the site in e-mail blasts, 

newsletters, and in-person meetings.

9. Integrate images and videos of your community wherever possible.

10. Never let the site get stale.



Tech business tips to Planners 

1. #Fail, but learn from it. And talk about it. 

2. Never poke a troll.

3. A/B test everything (experiment, measure, learn, repeat)



For a MindMixer demo email Stephen Hardy :  shardy@mindmixer.com


