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Our Mission

Denver Bike Sharing serves as a 
catalyst for a fundamental 
transformation in thinking and behavior 
by operating a bike sharing system in 
Denver to enhance mobility while 
benefiting the environment, economic 
development, equity and health. 



Denver Bike Sharing, 501(c)(3)      Owner and Operator of Denver B-Cycle       www.denver.bcycle.com       303.825.3325



A Galvanizing Moment: 2008 Democratic 
National Convention

Community: Empowered Public/Private 
Coalition 

Leadership: Mayor and City Council

Start Up Funds: $1,000,000

Eager partners: pro bono legal and 
business counsel; city agency staff



An RFP
A Business Plan
A Sweet Map



53 bike sharing stations with 530 bikes.







•Denver Bike Sharing, a 501(c)(3), owns and 
operates Denver B-Cycle

•Functions as an interesting hybrid – non-profit with 
assets that charges a fee for service

•All functions and employees are in house: 
•System design, station siting
•Customer service
•Business affairs
•Marketing
•Development
•Maintenance
•Balancing
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Start- Up 
Host committee, foundations, EECBG

Future expansion
Incremental or “one off” growth  

1+ financed by station sponsors
Smaller programmatic grants
Ongoing

Major expansions 
Public transportation funds (?)
Local match
2-3 year cycles



Diverse funding
+++ stable
--- a lot of work

Questions
Is reliance on sponsorship 

sustainable?
Will geographic expansion generate 

geometric growth in membership and 
usage revenue?

How to budget & plan for bigger 
system in advance of any certainty?





Health 

Calories burned 29,342,696 kcal 

Body weight equivalent to estimated 
calories burned

8,384 lbs 

Economic & Environmental

Gasoline not used 69,898 gal 

Gasoline cost savings $241,149 

Vehicle miles traveled avoidance 1,387,020 miles 

Parking cost savings $1,163,866 

CO2e emissions avoided 1,343,974 lbs 

NOx 14,478 lbs 

VOCs avoided 26913 lbs

** All numbers are estimates based on data, survey results and formulas



Our 

Typical 

B-cycle 

User

44.6% female (50.2%); 55.4% male 
(49.8%)

Age: median 36; mean 39.1; min. 18; 
max. 83 (33.6)

4.7% Hispanic (31.8%)
89.9% Caucasian (52.5%)
0.7% Black/African-American

(9.4%)

2011 Member Survey:  1,130 responses

30.6% of annual members responded



2,675 - Annual Members
•% Memberships = 6%
•% Trips = 60%
•% Membership fees = 34%
•% Usage fees = 9.6%

41,966 - 24 Hour Members
•% Memberships = 93%
•% Trips = 39%
•% Membership fees = 65%
•%Usage fees = 87%

Bi-modal Membership 2011 



Total Checkouts 3/12/12 through 10/18/12: 181,835



Annual Members ride more during weekdays.
24HR users ride more on weekends.



Annual Member use peaks during commute times. 24HR Member use 
peaks at 2PM.



95% of Annual Member trips are less than 30 mins.
60% of 24HR user trips are less than 30 mins.

80% of 24HR user trips are less than 1 HR.



Membership and Usage Revenue 
YOY (Jan 1 - Oct. 14)



#1 → Full support of the city, from elected to staff

Broad based coalition → the foundation for 
success

Context is key –bike infrastructure and 
advocacy. Bike sharing can have positive effect 
on both and vice versa. 

Devil is in the details. Everything takes longer. 

Beg for and trade whatever you can.



501 (c)(3) works for Denver

All functions under same roof

In house customer service helpful 

Tech-savvy staff critical

After hrs call center is part of team

Insurance not a barrier. Loss is minimal

Year 3 – more relocations; due to construction, 
business turnover

To close or not to close during winter?  Winter 
downtime has been helpful



Bike sharing is more about IT than bikes

Performance metrics for new technology still 
evolving

Completely modular, off grid stations best

No on street parking complicates life

Go big, early

Balancing – not a science YET - a combination of 
data and intuition staying watchful but being 
patient 

Optimal ratio = 2 docks: 1 bike



Bi-modal membership base. Not an either/or – BOTH are 
necessary. Casual subsidizes Annual.

Two part marketing strategy needed – casual and utilitarian

Marketing strategy both social marketing (community 
organizing) to achieve behavior change and traditional 
marketing (getting the deal out- right price to the right 
people)

Need to find middle ground in messaging between 
fun/hipster and being serious transportation

Need to capture casual user information at kiosk

Two part fee structure confuses people

Achieving broad, diverse ridership is complicated



Challenge: Keeping Momentum
Trips YOY – Opening Day - Oct. 14)



Challenge: Keeping Momentum
Memberships YOY - Jan 1 - Oct. 14



October 11-17, 2012

Then Now
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